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At  an  election  held  May  4th,  1858,  the  following 
named  persons  were  chosen  officers  of  The  Lehigh 
Coal  and  Navigation  Company,  for  the  ensuing 
year : — 

President. 

JAMES  COX. 


Managers. 


ERSKINE  HAZARD, 
GEORGE  ABBOTT, 

JOHN  FARNUM, 

HENRY  J.  BOLDER, 
RICHARD  RICHARDSON, 


ALEXANDER  FULLERTON, 
ANDREW  MANDERSON, 
JAMES  S.  COX, 

EDWARD  YARNALL, 
MORDECAI  D.  LEWIS. 


Treasurer. 

OTIS  AMMIDON. 


E D W I N W A L T E R , 

Secretary. 


STOCKHOLDERS’  MEETING. 

At  the  Stated  Annual  Meeting  of  the  Stockholders 
of  The  Leiiigii  Coal  and  Navigation  Company, 
May  4,  1858, — 

The  following  Report  and  accompanying  documents 
received  from  the  Board  of  Managers,  having  been 
read  and  approved,  the  meeting  authorized  their  pub- 
lication in  the  usual  form. 

THOMAS  EARP, 

Chairman. 


EDWIN  WALTER,  Secretary. 


REPORT. 


The  Board  of  Managers  submit  to  the  Stockholders 
the  following  Report,  for  the  year  1857. 

The  Lower  Section  of  the  Company’s  navigation 
was  ready  for  opening  on  the  25th  of  March,  1857; 
and  the  Upper  Section  on  the  1st  of  April.  The  Le- 
high and  Susquehanna  Rail  Road  was  ready  about  the 
12th  of  April.  On  the  22d  of  that  month,  the  Com- 
pany’s Superintendent  and  Engineer  reported  that  the 
repairs  and  alterations  to  the  coal  improvements  had 
all  been  completed;  and  that  the  Company’s  works 
were  at  that  date  in  good  condition  for  doing  a large 
business. 

Shipments  of  coal  from  Mauch  Chunk,  began  on  the 
6th  of  April,  but  were  for  some  time  somewhat  irregu- 
lar, from  a succession  of  freshets  and  high  water  inter- 
fering with  the  loading  of  boats  at  the  chutes. 

On  the  Delaware  Division  there  were  two  interrup- 
tions to  navigation;  one  on  the  3d  of  May,  which 
caused  a suspension  of  business  for  about  eleven  days ; 
one  on  the  11th  of  August  for  about  seven  days. 

With  the  above  exceptions,  the  boating  continued 
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without  material  interruptions  to  the  close  of  the  sea- 
son, which  terminated  on  the  10th  of  December. 


The 

coal  shipments  for  the  year 

were  as  follows, 

and  from  the  following  points  on  the 

line  of  the  Com- 

pany’s 

Canal,  viz  : 

Tons. 

F rom 

the  Company’s  Summit  Mines 

, - 306,396 

1 1 

Room  Run, 

53,834 

1 1 

East  Lehigh,  - 

20,182 

1 1 

Tunnel  No.  2, 

10,015 

Total  from  the  Company’s  M 

ines,  390,427 

From 

the  Spring  Mountain  Mines, 

38,485 

11 

East  Sugar  Loaf, 

25,386 

l 1 

Colerain, 

43,621 

11 

Stafford, 

- ^ 511 

'11 

New  York  and  Lehigh, 

26,693 

1 1 

German  Pennsylvania, 

9,374 

i 1 

S.  Spring  Mountain,  - 

18,414 

? 1 

N.  Spring  Mountain,  - 

11,787 

11 

Beaver  Meadow, 

4,325 

1 1 

Hazleton, 

85,810 

1 1 

Cranberry, 

64,956 

11 

Diamond, 

28,153 

’ 1 

Council  Ridge, 

36,737 

1 1 

Mount  Pleasant, 

10,240 

1 1 

Buck  Mountain, 

63,705 

1 1 

Wilkesbarre  Coal  Co. 

6,790 

1 1 

Wyoming, 

11,093 

11 

Hartford, 

20,076 

1 1 

A.  Lathrop’s  Pea  Coal, 

3,731 

Total  shipments  by  the  Company’s  Canal,  900,314 
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In  addition  to  the  above  there  were  taken,  during  the 
year  1857,  from  the  Company’s  mines  at  Tamaqua, 
15,839  tons;  and  from  the  F.  vein  4,500  tons. 

The  coal  by  canal  was  distributed  as  follows : 


Tons. 

Consumed  on  the  line  of  the  Lehigh  Navi- 
gation, ....  141,751 

Passed  into  the  Morris  Canal  at  Easton,  227,652 
Entered  the  Delaware  Division,  - 530,911 

Of  the  coal  that  entered  the  Delaware  Division, 
351,233  tons  reached  Bristol ; 147,545  tons  passed  into 
the  Delaware  and  Raritan  Canal,  via  the  Outlet  Lock 
at  Wells’  Falls,  and  the  navigable  feeder  of  the  last 
named  work;  leaving  32,133  tons  as  the  amount  con- 
sumed on  the  line  of  the  Delaware  Canal. 

Shipments  of  lumber  for  the  year  were  43,149,47'" 
feet. 

Freight  of  all  descriptions  for  the  year  1857, 
amounted  to : 

Descending,  - 1,042,070  tons. 

Ascending,  - - - 98,580  ,, 

Total,  - - 1,140,650 

The  different  kinds  of  articles  and  their  respective 
quantities  transported  on  the  Canal  during  the  year 
are  shown  by  the  following  Freight  List. 
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Freight  Transported  on  the  Lehigh  Canal  in'  1857 . 


DESCENDING. 

ASCENDING. 

TOTAL. 

Tons. 

Cwt. 

Tons. 

Cwt. 

Tons. 

Cwt. 

Anthracite  Coal, 

900,462 

06 

900,462 

06 

Bituminous  ,, 

384 

09 

384 

09 

Charcoal, 

1 

00 

o 

05 

3 

05 

Grain,  ... 

139 

14 

529 

10 

669 

04 

Flour,  - 

381 

00 

1,369 

09 

1,750 

09 

Salt,  - 

698 

01 

698 

01 

Salt  Fish,  Beef  and  Pork,  - 

287 

14 

00 

14 

Other  Provisions, 

277 

05 

287 

11 

564 

16 

Beer,  Porter  and  Cider, 

42 

19 

42 

19 

Whiskey, 

857 

14 

86 

14 

944 

08 

Hay  and  Straw, 

13 

10 

315 

15 

329 

05 

Staves,  Hoop-poles,  Posts  and 

Rails,  164 

01 

55 

08 

219 

09 

Lumber,  - 

46,234 

02 

1,545 

14 

47,779 

16 

Cordwood, 

1,649 

15 

139 

10 

1,789 

05 

Brick,  - 

73 

02 

1,140 

09 

1,213 

11 

Slate,  - 

3,951 

03 

143 

00 

4,094 

03 

Limestone  and  Lime, 

17,419 

16 

10,683 

06 

28,103 

02 

Other  Stone  and  Plaster, 

2,186 

15 

5,050 

12 

7,237 

07 

Iron,  - 

05,409 

00 

3,007 

03 

68,416 

03 

Iron  Ore, 

2,493 

03 

71,143 

01 

73,636 

04 

Pitch,  Tar  and  ltosin, 

42 

10 

42 

10 

Merchandise, 

356 

16 

1,625 

03 

1,981 

19 

1,042,070 

02 

98,580 

03 

1,140,650 

05 

For  the  first  half  of  the  season  of  Canal  navigation 
the  Company’s  business  ivent  on  prosperously;  and 
notwithstanding  the  intensity  of  the  competition,  stimu- 
lated by  the  unremunerating  rates  charged  on  some  of 
the  transporting  lines,  and  the  very  low  prices  at  which 
coal  was  thrown  upon  the  market,  such  was  the  high 
character  of  the  Company’s  coal,  the  excellent  condi- 
tion in  which  it  was  sent  to  market,  and  so  great  the 
consequent  demand,  that  not  only  was  the  year’s  pro- 
duction disposed  of  as  fast  as  it  reached  tide  water,  but 
a very  large  proportion  of  the  Stock  on  hand  from  the 
preceding  year  was  gotten  off. 

With  the  revulsion  that  occurred  during  the  latter 
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half  of  the  season,  the  scene  changed,  and  matters  as- 
sumed a very  different  aspect.  Customers  were  un- 
willing to  take  the  supplies  for  which  they  had  con- 
tracted; or  their  credit  was  so  much  impaired  as  to 
make  it  unsafe  to  continue  deliveries  to  them.  The 
consequence  was  a general  collapse;  and  a contraction 
of  business,  involving  a corresponding  falling  off  in  the 
Company’s  receipts. 

Under  these  circumstances,  when  some  of  the  largest 
concerns  in  the  country,  after  in  vain  struggling  to 
maintain  their  credit  by  a resort  to  loans  at  usurious 
and  ruinous  rates  of  interest,  were  finally  compelled  to 
succumb,  and  to  compromise  as  best  they  could  with 
their  creditors ; it  was  not  a little  gratifying  that  this 
Company,  without  a resort  to  street  loans,  and  from  its 
own  immediately  available  resources,  was  able  promptly 
to  meet  every  legitimate  claim,  and  to  maintain  unim- 
paired the  high  credit  so  hardly  won  and  so  long  en- 
joyed. 

Under  a condition  of  things  so  unpropitious,  the 
results  of  the  season’s  business  will  not  be  expected 
to  be  of  so  flattering  a character  as  in  some  former 
years;  and  yet,  when  compared  with  the  exhibits  made 
by  some  other  corporations,  these  results  can  hardly 
fail  to  afford  a measure  of  satisfaction  to  the  Stock- 
holders, as  furnishing  conclusive  evidence  of  the  inhe- 
rent strength  of  the  Company;  of  the  great  value  of  its 
property;  and  may  it  not  be  added,  of  the  prudence 
and  the  integrity  with  which  its  affairs  have  been 
managed. 

The  profits  from  ground  and  water  rents,  and  from 
lots  sold,  were  $30,031.01  ; from  coal,  $81,787.54;  and 
from  tolls,  $481 ,472.30 ; making  a total  of  $593,290.85. 

At  the  close  of  the  year  1857,  the  balance  to  the  credit 
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of  profit  and  loss,  after  paying  State  taxes,  interest,  re- 
pairs, improvements  and  expenses,  was  $304,811.07; 
equal  to  an  interest  of  over  12  per  cent,  upon  the 
Capital  Stock. 

The  Contingent  Fund  amounts  at  this  date,  to 
$1,099,889.47;  and  is  invested  as  follows,  viz: 

Pennsylvania  State  Fives,  - $400,000  00 

,,  ,,  Sixes,  - 10,000  00 

City  Sixes, 30,000  00 

Pennsylvania  R.  R.,  2d  Mortgage  Bonds,  200,000  00 

N.  Pennsylvania  R.  R.,  1st  ,,  - 100,000  00 

Lehigh  Valley  ,,  1st  ,,  - 16,000  00 

Delaware  ,,  1st  ,,  - 10,000  00 

Lehigh  Coal  and  Navigation  Co’s  Sixes,  333,889  47 


Amount,  $1,099,889  47 


During  the  year  the  Capital  Stock  was  increased  by 
$200.  The  aggregate  indebtedness  of  the  Company 
was  reduced  by  $35,139.57.  The  assets  were  increased 
by  $121 ,080.50. 

At  the  close  of  the  year  1857,  the  liabilities  of  the 
Company  including  Capital  Stock,  funded  debt,  and 
pecuniary  obligations  of  every  kind,  and  including  also, 
their  own  loans  held  in  trust  for  the  Company,  were 
$6,746,080.37. 

Deducting  the  last  stated  item,  the  aggregate  was 
$6,412,190.90. 

The  usual  semi-annual  dividends  of  3 per  cent,  each 
were  declared,  and  a distribution  of  scrip,  in  the  pro- 
portion of  one  share  of  scrip  for  every  five  shares  of 
stock  and  scrip,  was  made  among  the  holders  of  stock 
and  scrip. 
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The  financial  position  of  the  Company  at  the  close 
of  the  year,  will  be  found  stated  more  in  detail  in  the 
accounts  herewith  submitted. 

The  business  prospects  for  the  present  year  are  ne- 
cessarily so  dependent  upon  the  condition  of  trade  gene- 
rally, and  more  especially  upon  the  revival  of  the  manu- 
facturing and  productive  industry  of  the  country,  upon 
the  demand  for  the  staple  productions  of  the  Lehigh 
Region,  and  upon  the  rates  at  which  those  staples  are 
supplied  from  other  regions,  elements  beyond  the  con- 
trol of  this  Company,  that  estimates  made  at  this  time 
could  only  be  of  the  nature  of  approximations. 

The  prevailing  impression  appears  to  be  that  the 
market  will  improve  with  the  advance  of  the  year. 

The  Company’s  mines  are  in  the  very  best  condition 
for  the  production  of  coal  of  the  finest  quality;  and  all 
their  arrangements  are  such  as  to  secure  the  coal  being 
sent  forward  in  the  best  possible  condition,  and  to  an 
amount,  the  only  practical  limit  to  which  will  be  in 
the  extent  of  the  market. 

In  view  of  the  general  depression  in  all  departments 
of  business,  the  sales  of  coal  to  the  present  time  are 
as  large  as  could  reasonably  be  expected.  For  some 
sizes  the  prices  have  been  advanced. 

The  Report  of  the  Company’s  Engineer,  herewith 
submitted,  states  tbe  expenditures  for  the  year  upon 
the  Company’s  works,  and  the  nature  and  the  extent 
of  the  improvements  and  repairs  made. 

It  will  be  seen  that  a very  material  reduction  has 
been  effected  in  the  outlay  for  these  purposes;  and  a 
still  larger  reduction  it  is  expected  will  be  made  during 
the  present  year. 

The  depth  of  wrater  in  the  Delaware  Division,  has 
been  increased,  to  correspond  with  that  in  the  Lehigh, 
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to  6 feet  from  Easton  to  the  Outlet  Lock  at  Wells’ 
Falls;  and,  at  the  recent  session  of  the  Legislature, 
an  appropriation  was  made  for  the  purpose  of  extend- 
ing the  improvement  to  the  termination  of  the  canal  at 
Bristol. 

The  State  works  having  by  subsequent  legislation 
passed  into  other  hands,  it  is  not  yet  known  what  will 
he  the  policy  of  the  new  owners  of  the  Delaware  Di- 
vision. 

But,  by  whom  ever  owned,  it  can  scarcely  be  ques- 
tioned but  that  enlightened  views  of  self  interest  will 
dictate  the  policy  and  the  expediency  of  completing  the 
improvement  begun  by  the  Commonwealth,  and  of 
offering  to  the  public  the  use  of  the  Canal  upon  liberal 
terms. 

For  the  present  season  the  Company’s  navigation 
was  opened  and  ready  for  business  on  the  1st  of  April; 
and  some  few  shipments  were  made  from  the  stock  of 
coal  on  hand. 

But,  owing  to  the  dullness  of  the  market,  and  the 
limited  demand  for  immediate  delivery,  shipments  of 
coal  from  the  mines  did  not  begin  until  the  23d  of 
April.  They  are  now  expected  steadily  to  increase. 

By  order  of  the  Board  of  Managers. 

JAMES  COX, 

President. 


April  28th,  1358. 


13 


Is- 

lO 

GO 


£ 

e 

a 

I 

6 

s 

o 

• <s> 

*5 

•Sp 

£ 

*a 

e 

a 

r*o 

e 

3 

i<i 

»*ct 

k> 


R 

V 

ff 

£ 

O 

CJ 

S 

o 

55 

e 

o> 

k 

Gs 


o 

CO 

CO 
CD 
o 
0 o' 

rr 

id^ 

oT 

€& 


\o 

00 


o 

J 

13 

a 

ed 

CD 

O 


cd 

cq 


o o 
o o 

rf 

Ci  05 
CO  co^ 
tt  rf 
t'- 


© o 

G,13 


LO 

CO 


CD  , 
Cl  < 


i o 

LO 

LO 

CO 

CO 

7-H 

(M 

o 

CO 

o 

"-D 

rH 

TT_ 

cT 

CO* 

co" 

O 

C5 

Ci 

lO 

€£ 


TO  • 

o 

13 

o 

ID 

CO 

© 

N 

Cl 

13  , 

CO 

00 

.rC 

o' 

— « 

13 

CO 

00 

00 

t^. 

CO 

CO 

CO 

Cfc 

TP* 

o 

or 

€> 


o 

~o 

c 

a 


cc 

o 


13 

c 


be 

c 


.o'  ^ 

LO 

fl  00 

bfl  .£ 

13  13 

G - © 


c c ® 

© . — ^3 
*-  ~-n 


t>. 
~lO 
“ CO 


^ • 

13  -> 
C ° 

o 

13 

gc 

-a 

bfl 

2 f- 

tT  ^ 

£ ° 
£2 

c ° 
© © 

— __  c C 


— “"faD! 


> * 


O .5 

G 


cq 


o 

H 


> 00 
£ o 

O 00 

u *-• 


G ^ 
G ,_l 
2 § 
^ c 

© cd 

O -5 

G 


cq 


o o 

o 

O CO 

CO 

— Of 

CO 

a 

CD 

t^— ^ 

c: 

oo  cT 

oo" 

ir  o 

rr 

7—1  ^ 

ID, 

O 02 

*o 

00 

1^ 

ID 

CD  — 

o 

CO 

— 

O CO 

CD 

C5 

CO 

CO 

TT  lO 

00 

t>. 

00 

CD 

TTCO^ 

CD, 

rr 

— T 

cT 

00 

rr 

oT 

CD 

y— 

00 

o 

Gi 

r-i 

7^ 

Cl 

1- 

C2 

CO  o 

CO  Cl 


CO  CO 


C> 

32= 


>>  > 

cd  O 


be 


ed 

55 


o 


13 

c 


CG 

O 


! -a 


-_.  o 

SQ 


£ 

o 

13 


© 

O 

G 

cd 

13 

pq 


ro  *d 

t/j  -o 


rt 

o 

w © 
G -A 
O w 
_ u. 

55*2 

2 c 

*§ 

r +* 

tH  CO 
© 

© w. 

•S  3 

c 

GG  — 


. -o 

cd 

O 


o rt 

cq 

CO  ” 

c rt 
G • G 

G C 

S cd 
© ^g 
> • © 
s 3 

o.  °* 

S 3 
“rC® 

13  u0  13 
G GO  C 

C3  — i pj 

2.£-c 
•3  .*> 

C-  -G 
© © 


c 

5 

-§S 
_,  00 
13  — 
© ^ 


rS  >i 

° 3 

© G 
O G 
C rf 


iO 

oc 

k. 

c 

£ 

<k> 


iO  ao 

00 

cr. 

TT 

§gg 


ss 

s 

a 

60 

^S) 

’S 

k. 

5S 


« 


55 

02 


00 

Tf* 

o 

CO 


i> 

L.O 

GO 


»_o 

oo 


-3  rt 
© © 
"G  >» 


© ^ 

> t. 

° .3 
-©  ^ 
cd  p 

cc  o 

frf  £ 

cc  •- 

T—i  r3 
_ CL. 
C a; 
•"*  8- 

cn 

bD^e 
c ^ 

.s  © 

C s 


cd 


b£ 

c 

’g 

s-. 

ed 


C 

c« 

O 


bfl 

c 


© 

hJ 


cq 


14 


Comparative  Indebtedness  of  The  Lehigh  Coal  and  Navigation 
Company , January  1,  1857,  and  January  1,  1858. 


Jan.  1, 1857. 

Jan.  1,  1858. 

Increase. 

Decrease. 

Mortgage  Loan,  ... 

829,422  00 

829,222  00 

200  00 

Common  Loan,  - - - 

3,091,498  10 

3,091,498  10 

Total  Funded  Debt, 

3,920,920  10 

3,920,720  10 

200  00 

Floating  Debt,  - - - 

322,512  24 

286,202  14 

36,310  10 

Interest  unpaid,  ... 

53,523  40 

52,048  43 

1,474  97 

Dividends  unpaid,  - - 

4,364  20 

7,209  70 

2,845  50 

- 

4,301,319  94 

4,266,180  37 

2,845  50 

1 

37,985  07 

Decrease  of  debt  in  the  year  1857,  ......  $35,139  57 


The  amount  of  Funded  Debt  on  the  1st  January,  1858,  above  stated, 
includes  the  sum  of  $333,889.47,  now,  April  28,  1858,  held  by  Trustees  of  the 
Company,  as  a part  of  the  Contingent  Fund.  Were  this  deducted,  the  actual 
amount  of  the  Funded  Debt  would  stand  $3,586,830.63. 


CAPITAL  STOCK. 

The  Capital  Stock  on  the  1st  of  January,  1857,  consisted  of  49,594 

shares,  of  $50  each,  - $2,479,700 

And  on  the  1st  of  January,  1858,  of  49,598  shares,  of  $50  each,  2,479,900 
Increase  of  Capital  Stock  in  1857,  4 shares — $200 — issued  in  lieu  of  a like 
amount  of  the  Convertible  Mortgage  Loan  brought  in  and  cancelled.  The 
balance  of  Mortgage  Loan,  convertible  at  the  option  of  the  holders  into 
the  Stock  of  the  Company,  was,  on  1st  January,  1858,  $6,603.73. 


“ Scrip  for  additional  Shares  of  Stock.” 

There  have  been  issued,  as  recommended  by  resolution  passed  at  the  meet- 
ing of  the  Stockholders  held  1st  May,  1855,  certificates  of  “scrip  shares,”  as 
follows,  viz. 

1855,  certificates  for  9,905  “scrip  shares,”  which,  when  converted  into 

stock,  will  amount  to  $495,250 

1856,  do.  11,882  do.  do.  694,100 

1857,  do.  14,271  do.  do.  713,550 


Making  a total  of  36,058  “scrip  shares,”  which,  when  converted 

as  aforesaid,  will  add  to  capital  stock  account,  - - $1,802,900 

and  the  like  amount  will  then  be  chargeable  against  the  balance 
standing  to  the  credit  of  profit  and  loss. 


Summary  of  the  Liabilities  and  Assets  of  the  Lehigh  Coal  and  Navigation  Company — Jan.  1,  1851,  to  Jan.  1,  1858. 
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Of  the  balanre  to  the  credit  of  Profit  and  Loss,  on  the  1st  of  January,  1858,  the  sum  of  $957,191.03  is  invested  in  the  name  of  Trustees,  as  a con- 
tingent fund.  Of  this  amount  $333,889  47  is  in  loans  of  the  Company,  and  tiie  rest  in  other  loans  and  available  securities;  the  whole  being  included  among 
the  assets,  in  the  item  of  “ Moveable  effects,  Debts  due  the  Company,  Bonds  and  Mortgages,  and  other  securities.” 


ENGINEER’S  REPORT. 


James  Cox,  Esq. 


Office  of  the  Lehigh  Coal  anil  Navigation  Company. 

Mauch  Chunk,  Jan.  1 st,  1858. 


President  Lehigh  Coal  and  Nay.  Co. 


Sir, — The  Lower  Section  of  the  navigation  was  opened  on  the 
25th  of  March  last;  and  the  Upper  Section  on  the  1st  of  April  fol- 
lowing, and  continued  in  good  navigable  order  until  its  close,  on  the 
10th  of  December. 

Shipments  of  coal  were  commenced  on  the  6th  of  April,  but  were 
much  interrupted  by  the  frequent  freshets  which  occurred  during 
that  month.  About  the  first  of  May  several  breaches  were  made 
in  the  Delaware  Canal  by  the  high  water  in  the  Delaware  River, 
requiring  about  three  weeks  to  repair.  Notwithstanding  these 
interruptions,  and  the  general  stagnation  in  all  kinds  of  business 
towards  the  latter  part  of  the  season,  the  shipments  reached  900,462 
tons. 

Considerable  injury  was  done  at  the  wing  and  channel  walls  of 
the  descending  navigation,  between  Stoddartsville  and  White  Haven, 
by  the  breaking  up  of  the  ice  in  the  winter  of  1856-7,  which  was 
repaired  as  soon  as  the  state  of  the  water  would  permit  in  the  spring. 

The  expenditures  on  the  navigation,  during  the  past  year,  have 
been  mainly  confined  to  ordinary  repairs.  Four  new  Locktenders’ 
houses,  three  new  flood  gates,  the  completion  of  the  towing  path 
along  pool  No.  8,  and  the  construction  of  a river  towing  path 
between  locks  No.  48  and  49,  are  all  the  new  works  constructed 
during  the  past  year. 

One  side  wall  of  Lock  No.  32,  Lower  Section,  and  the  wings  of 
Lock  No.  29,  Upper  Section,  require  rebuilding,  and  will  be  done 
the  present  winter.  The  side  wall  connecting  the  head  of  the 
Guard  Lock  at  this  place  with  Dam  No.  1,  and  about  150  feet  in 
length  of  Dam  No.  4,  have  become  a good  deal  undermined  by  the 
action  of  the  water  in  the  river,  and  may  have  to  be  secured  with 
timber  crib  work,  filled  with  stone;  with  these  exceptions  all  the 
works  of  the  navigation  are  in  good  working  order,  and  no  further 
new  work  or  improvements  will  be  required  during  next  year. 
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There  has  been  expended  on  the  Lower  Section  during  the  past 
year,  for  all  purposes,  $59,243.55. 

Of  this  sum  there  was  expended  for  new  Towing  Path  between 


Locks  No.  48  and  49,  ...  $567  75 

For  Collector’s  office  at  South  Easton,  - - 3,511  47 

New  Lock  houses,  ....  2,007  69 

Lands  purchased  for  the  use  of  the  navigation,  - 430  00 

The  balance  at  ordinary  repairs,  - - - 52,726  64 


$59,243  55 


There  has  been  expended  on  the  Upper  Section,  $27,617  42 
Of  this  sum  there  was  expended  at  repairing  the  descending  navi- 
gation, .....  $535  22 

Collector’s  office  at  White  Haven,  - - 2,419  21 

The  balance  at  ordinary  repairs,  - - - 24,662  99 

$27,617  42 


Lehigh  and  Susquehanna  Rail  Roacl. 

This  work  was  put  in  order  and  ready  for  use  about  the  middle 
of  April,  but  little  or  no  business  was  done  over  it  before  the  first 
of  May,  and  then,  owing  to  the  interruptions  on  the  Delaware  Canal, 
and  deranged  state  of  the  market,  business  continued  quite  inactive, 
and  towards  the  close  of  the  season  was  entirely  suspended. 

The  foundation  of  the  machinery  for  Plane  No.  1 having  become 
decayed  (it  having  been  built  on  wood),  has  been  removed  and  iron 
substituted;  with  this  exception,  and  the  building  of  a turntable  and 
house  at  the  head  of  the  planes,  the  expenditures  have  been  mostly 
confined  to  ordinary  repairs.  All  the  works  are  now  in  good  order. 
It  is  contemplated,  however,  to  renew  the  foundation  of  the  machinery 
of  Plane  No.  2,  with  iron  in  place  of  wood,  and  make  some  altera- 
tions in  the  boilers  and  grates,  so  as  to  burn  small  coal,  which  will 
be  done  during  this  winter. 

There  has  been  expended  on  this  work  during  the  past  year,  for 
all  purposes,  $27,675.67. 

Of  this  sum  there  was  expended  for  constructing  a turntable  and 
house  at  head  of  planes,  - - - $1,085  14 

Repair  shop  and  machinery  at  White  Haven.  - 485  86 

The  balance  at  ordinary  repairs,  - 26,104  67 

$27,675  67 

c 
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Coal  Improvements. 

Descending  track  from  the  summit  to  the  landing  and  the  Back 
Track. 

About  half  a mile  of  the  descending  track  at  the  summit  has  been 
regraded  and  laid  with  a 50  lb.  T rail.  The  regrading  of  the  road 
at  the  head  of  the  schutes  and  alterations  in  the  screening  fixtures 
at  the  landings,  which  were  being  done  at  the  date  of  my  last  an- 
nual report,  were  completed  and  brought  into  use  at  the  opening  of 
business  in  the  spring,  and  have  materially  reduced  the  cost  of  hand- 
ling the  cars,  and  loading  the  coal  into  boats  ; as  well  as  separating 
and  cleaning  the  coal  much  better  than  heretofore.  All  the  coal 
roads  are  now  arranged  so  as  to  dispense  with  horse  power  al- 
together in  moving  the  cars,  the  whole  being  done  by  gravity  and 
stationary  steam  power. 

Some  further  improvements  are  required  at  the  coal  washing  ar- 
rangements, which  it  is  contemplated  doing  during  the  winter. 

All  the  works  connected  with  these  roads,  including  the  schutes, 
inclined  planes  and  machinery,  are  in  good  working  order. 

Panther  Creek  Rail  Roads. 

That  part  of  these  roads  passing  along  Panther  Creek  Valley, 
about  3 miles  in  length,  which  had  become  much  decayed  and  out 
of  adjustment,  was  regraded,  thoroughly  ballasted,  and  the  super- 
structure mostly  renewed,  early  last  spring,  and  will  now  last  some 
years  without  much  cost  of  repairs.  One  mile  of  the  track  between 
Inclined  planes  No.  1 and  2,  and  the  superstructure  of  Inclined 
Plane  No.  3,  have  been  relaid  with  T rail.  The  large  amount 
of  business  required  to  be  done  over  Plane  No.  1,  rendered  it  neces- 
sary that  some  improvement  should  be  made  to  facilitate  and  ex- 
pedite its  operations.  This  has  been  done,  and  has  answered  the 
desired  purpose.  All  these  roads,  including  the  Inclined  Planes, 
have  continued  to  work  without  interruption  throughout  the  season, 
and  are  now  in  good  order,  and  require  but  few  repairs,  and  those 
mostly  of  an  ordinary  character. 

New  breakers  at  Tunnels  No.  6 and  8,  with  the  improved 
screening  and  separating  fixtures,  and  the  improvements  to  the 
screens  at  Tunnels  No.  5 and  7,  and  at  Slope  No.  2,  were  com- 
pleted ready  for  use  at  the  opening  of  business  in  the  spring;  all  of 
which  have  worked  satisfactorily,  and  have  very  materially  im- 
proved the  character  of  the  coal. 
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Some  further  improvements  are  contemplated  in  the  screening 
and  separating  fixtures,  in  order  to  reduce  the  loss  of  coal  in  pre- 
paring it  for  market,  which  it  is  intended  to  make  during  the  present 
winter. 

The  breakers  and  screening  fixtures  are  now  being  constructed, 
and  will  be  completed  by  the  time  business  shall  commence  in  the 
spring. 

Tunnel  No.  9,  was  driven  through  to  the  large  coal  vein  on  the 
25th  ult.  The  whole  length  being  2283  feet. 

The  contractor  is  now  making  preparations  to  drive  forward  the 
gangways,  preparatory  to  commencing  mining  early  in  the  spring. 

Tunnel  No.  5,  will  be  worked  out  within  one  or  two  years  at 
most;  preparations  were  made  last  summer  to  drive  a slope  down 
on  that  tunnel,  but  the  embarrassed  state  of  monetary  affairs  caused 
its  suspension.  I would  recommend  its  resumption  as  soon  as 
practicable,  as  the  coal  in  the  tunnel  will  be  worked  out  by  the  time 
it  will  be  completed. 

Some  expenditures  were  made  during  the  past  season,  to  prove 
the  coal  in  Dry  Hollow;  a trial  slope  was  driven  down  about  450 
feet,  which  proved  the  coal  to  be  of  a good  quality. 

All  the  coal  improvements  are  in  a good  working  condition. 

The  expenditures  on  the  different  coal  works  during  the  past 
year  were — 

Descending  Track,  Back  Track  and  schutes, 

Panther  Creek  Rail  Roads  and  Inclined  Planes, 

New  Breakers  at  Tunnel  No.  6 and  8,  and  screen- 
ing fixtures  at  Tunnels  No.  5 and  7,  and  at  Slope 
No.  2,  - 

New  Breakers  at  Tunnel  No.  9,  - 

Driving  Tunnel.  No.  9,  - - - - 

Machinery  for  Slope  at  Tunnel  No.  5, 

Car  repair  Shop  and  Machinery  at  Mauch  Chunk,  - 
Trial  Slope  in  Dry  Hollow,  ... 

Repairs  of  Old  Tunnel  Road, 

$133,537  81 


$38,985  81 
34,164  02 


26,343  28 
16,99.8  56 
9,650  32 
3,578  24 
1,660  18 
2,091  18 
66  22 


There  were  mined  and  shipped  from  the  Company’s  mines  during 
the  past  year  as  follows,  viz. — 
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From  Summit  Mines, 

Room  Run  Mines,  - 
East  Lehigh, 

Tunnel  No.  2, 

Greenwood, 

Shoemaker  & Medlar’s  Mine, 


312,038  11  tons. 
53,923  14 
20,437  05 
10,014  14 
4,492  08 
15,838  18 


416,745  10  tons. 


All  of  which  is  respectfully  submitted. 

E.  A.  DOUGLAS, 

Sup't  and  Engineer. 


, ) 

SUPPLEMENTAL  REPORT. 

Office  of  the  Lehigh  Coal  and  Navigation  Company. 

Mauch  Chunk,  April  24th,  1858. 

James  Cox,  Esq. 

President  Lehigh  Coal  and  Nav.  Co. 

Sir, — The  navigation  was  opened  throughout  its  whole  length 
on  the  1st  inst. ; but,  owing  to  the  limited  demand  for  coal  for  imme- 
diate delivery,  little  business  has  been  done  on  it  up  to  the  present 
time. 

The  Lehigh  and  Susquehanna  Rail  Road  was  opened  for  business 
about  the  15th  inst.,  and  a few  trains  of  coal  have  passed  over  it. 

The  repairs  and  improvements  contemplated  to  be  made  at  the 
coal  works  have  been  finished,  and  everything  is  now  in  complete 
order,  and  prepared  for  doing  a large  business  the  coming  season, 
if  it  should  be  required. 

Shipments  of  coal  commenced  at  this  place  yesterday,  23d  inst. 

Yours  respectfully, 

E.  A.  DOUGLAS, 

Sup' l and  Engineer . 


